Dear Team Parent:
March 11, 2009
Thank you for being a team parent, you are greatly appreciated! This letter outlines how the snack bar is run. We will operate the same as last year. It applies to only Major and Minor leagues (i.e. only teams playing on Joe Wagner). If you are not familiar with scheduling the snack bar here’s how it works. 

Parents on your team will only work when your team is playing on Joe Wagner Field. One of your parents will work innings 1-3 of your game, a different parent will work innings 4-6 of your game. At the beginning of the year, you will have your parents sign up for these shifts for the whole season. You can use the form I attached. It will average out to each parent working about 2-3 shifts for the season (depending on how many kids are on your team and what league you’re in). If your team is in a playoff situation, you would need to schedule them to cover those games at that time. Your parent will work the snack bar with another parent (from the other team you are playing) so there should be two adults working at all times. Children are not allowed to work for parents.

The important point to stress to the parents is that if they are working innings 1-3, they need to arrive at the snack bar 1/2 hour before the start time of their game. If they are working innings 4-6 they are required to stay 1/2 hour after the end of their game. This fills the break time between the games and allows time for the volunteers from the next team to arrive for snack bar duty. The snack bar should never be left unattended. If snack bar duty relief is not arriving on time, ask around for a board member to handle the situation or try to get in contact with a team parent who can take care of the situation. You can also call me on my cell phone listed below. 

We have enclosed a form you could use to hopefully make it easier to schedule your parents. Also enclosed are the opening and closing instructions so that your parents can be familiar with them.

Please stress to your parents the following:

· If they do not show up for a shift, another parent from your team will be required to step in for them (not good community relations). 

· It is important that you follow all closing and opening instructions. There is nothing worse then opening up the snack bar and finding it a mess. I will call if one of the parents can not follow the instructions.

· On the weekends, if you are the first game of the day, the parent on your first shift will be responsible for “opening”. If you have the last game of the day, the parent on the second shift will be responsible for “closing”. If you have the only game on a weekday, your parents will be responsible for “opening” and “closing”. All instructions are posted on the walls.

· If a parent cannot work the time they signed up for, it is their responsibility to get someone else from their team to trade with.

Lastly, please return a copy of your completed work schedule to the snack bar so we can have it on file for reference. Thanks again.

Jane Shapiro








Cell: 596-9019





 

Team Name _____________________

League _________________________

	Game Date
	Game Starting Time
	1st Shift

Starting Time

(1/2 hr. before starting  time)
	1st Shift

Volunteer Name
	2nd Shift

Volunteer Name

(reports at the top of the 4th inning, stays 

1/2 hr. after the end of game)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


