
Attendants: Michael Eaton, John Gonneville, Ghent Holdsworth, Jody Belanger, Beth Williams, Tina Belanger, Brian Massey and Tracey Hartt.  Jeff Stephenson came in late.

Secretary’s Report

The president asked if there were any problems with the registrations.  The secretary mentioned that we need to make some kind of form that would make it easier for the coaches and the secretary with getting the right forms needed to be signed by parents and the media form.  This was something that would be looked at and possible doing something to make that easier.  It was mentioned that all forms that the coaches keep during the season like medical information should be shredded at the end of the season.  The secretary will also shred the registrations and media forms at the end of the season.  

It was mentioned that maybe Keith could wipe out the teams players rooster at the end of the season in hopes that when a town has a team it won’t be confusing with them having the old players in there. This way, the secretary will inform Keith when they have received the registrations/media forms so that way teams will actually know has a team.  This is just a suggestion that was brought up.

It was mentioned that there were some teams that thought due to our registration form asks Jersey size and short size they assumed that once we get their forms that we ordered the uniforms.  In that case, some hadn’t received uniforms or was late ordering them.  May want to take a look at that and see what we can do to make it less confusing.

Treasurer’s Report

The treasurer was then asked for his report.  The treasurer talked about the AYBL account report, which he had emailed to everyone.  If you did not get this report, I have attached it your attachments on the minutes email you will be able to click on it to see it.  Everything looks good we had a team that had a $30.00 balance owed but we are just going to take care of it.  We did make out in the plus side.  The fundraising officer Jody Belanger had mentioned about possibly getting together to start going over fundraising letters and other material.  He did a letter to be signed by the President but due to his wife misplacing his letter, he would have to bring it another time.  The President did say that himself, Ghent and Jody would get together at another time to work on the fundraising forms, letters and etc.

President’s Report
We received the IRS non-profit determination ruling and now we are able to use the tax exempt for purchases, which will lower the cost.

Growth from other teams from the county; we are seeing more teams from the South wanting to play AYBL.

President shared concern about the actions/behaviors of coaches.  Too much arguing calls with officials instead of coaching and instructing.  The president stated that the games are testing grounds for the players no showcases for coaching abilities.  There were some situations that could have been avoided.  Referees are an important resource, like gym time.  Maybe we could possibly pay referees for their time but it is just a thought for now.  For a few of the coaches that we did have an issue with, maybe there could be consequences for this.  This is something maybe John G. could work on.  

Mike E. had mentioned about getting emails and letters out to all the coaches thanking them for being apart of our AYBL group.

When we play games, we should make a point to find out who the referees are so we can put the referees name on the final game so we can keep track of what referee has did what game and how many games that referee has refereed.

It was mentioned that there seems to be a glitch on the website and some games are not being posted with scores.

Next season:
5/6 grade teams season can go on schedule as before with no problems.  There were some talks that at the second ½ of the game play man to man.

3/4 grade teams season may change due to schedule issues which are something to look at.  Maybe a thought that they could have them play in the summer but there are pro’s and con’s, something to think about.

7/8 grade teams season may change or play as usually scheduled a possible of having them play in the summer but there are pro’s and con’s, something to think about.

This year for the 3/4 and 7/8 teams had a tough season with the snowfall record with almost storming on the weekend making it hard to play games scheduled and making this season go a week or two longer than usual.

We also talked about maybe do a bunch of teams all on one day with possibly having the teams that are far north/south playing each other in P.I. which would be in between so these teams would get their games done and not have to travel so far away.

It was brought up that maybe make a travel team of 2 from each team and put them together and go play the teams from the South like Bangor, Augusta or where ever that play in Bangor.  It is just a suggestion.

We may want to possibly advertise in the newspaper or TV about possible people that would like to coach a team for AYBL.

When ordering uniforms, it was asked that some coaches were having a hard time getting a hold of Tracy and was asked it there was anyway he could send out a response back that he got the order and possible date of delivery to make the coaches aware that he did indeed get the order and when possible to expect shipment of uniforms.

Jeff mentioned about coaches bringing an incident form with them to games for when an injury happen so they have the information for the parent if they are not at the game and would like to know what happened and for the insurance part of it. Beth had mentioned that it would be a good idea to have a blood spray disinfectant in each coaches medicine bag for injuries due a bloody nose or cut/fall and being able to take care of the situation in a quick time so to continue the game.

If there is anyone that may want to sign up or would like to get done their position as an officer, please email suggestions to either Mike Eaton or Tina Belanger.  This is something that we would like done soon before our next meeting.

It was decided that every Director must attend at least one physical meeting per year, and if a Director does not attend at least one, they will be removed as a Director at the end of that season.  This is something that was decided upon due to lack of Directors attending meetings.

Next meeting:
The President, will get an email stating when the next meeting may be held.  We are unsure of the month could be July or late August or even late September.  

We will be discussing the rules and regulations and enforcing them.  The rules have been an issue about playing time and other issues.  Maybe some rules need to be removed if we cannot enforce them properly.

We will discuss the emails of people that would like to be on the AYBL as an officer or to no longer want to be a Director.

Meeting adjourned at 4:07 pm
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