BYLAWS
OF

ALPINE MOUNTAINEERS POP WARNER FOOTBALL ASSOCIATION, INC.

A NOT FOR PROFIT CORPORATION

Adopted by the Board of Directors

On January 

ARTICLE 1

INTRODUCTION

Section 1. Principal Office: The principal office for the transaction of business of the corporation is fixed and located at _____________________________________________________________

Alpine, San Diego County, California. The Board of Directors may at any time or from time to time change the location of the principal office from one location to another in San Diego County. The term “Association” where used shall mean the Alpine Mountaineers Pop Warner Football Association, Inc.

Section 2. Purpose: The Association is organized under the laws of the State of California as a not for profit organization for the purpose of assisting youth of Alpine and its surrounding areas of San Diego County, California, to inspire youth, regardless of race, creed or national origin, in forming ideals of sportsmanship, honesty, loyalty and courage, and in molding future men and women. The Association seeks to develop athletic skills and coordination through competitive football program, and to stress the importance of scholastic achievement. Participating youth who do not maintain acceptable school grades may be suspended from Association activities.

ARTICLE 2

MEMBERS

SECTION 1. ONE CLASS OF MEMBERS: Membership shall be afforded to all persons who subscribe to the purpose and objectives as specified herein,

1. Parents or legal guardians whose children participants.

2. Coaches and or other individuals with no participants in the program but who donate their time to programs, projects or activities each year at the request and authorization of the Board of Directors.

SECTION 2. VOTING RIGHTS: Each member shall be entitled to one vote for each player or cheerleader represented on each matter submitted to a vote of the members. The total vote shall equal the total number of players and cheerleaders registered.

SECTION 3. TERMINATION OF MEMBERSHIP: The Board of Directors, by affirmative vote of two-thirds of all members of the Board of Directors, may, after an open and appropriate hearing, terminate the membership of any member of any member for an act of misconduct deemed by the Board of Directors to be detrimental to the best interest or purpose of the Association. Membership is automatically terminated.

SECTION 4. RULES OF ORDER FOR GENERAL MEMBERSHIP MEETINGS: Robert’s Rules of Order shall govern the proceedings of all meetings, except where same conflicts with this Constitution of the Local League.

ARTICLE 3.
MEETING OF THE MEMBERS

SECTION 1. ANNUAL MEETING: The annual meeting of the Association will take place in the month November for the calendar year.

SECTION 2. TIME AND PLACE OF BOARD MEETINGS: The Board of Directors will be conducted at the first Monday of the month during the months of January through December. 

SECTION 3. NOTICE OF MEETINGS: Written or printed notice (including e-mail transmissions) stating the place, day and hour of any meeting of the members shall be delivered either personally or by mail, to each member entitled to vote at such meeting, not less than three days before the date of such meeting, by or at the direction of the President, or the Secretary, or the officers or persons calling the meeting. In case of a special meeting or when required by statute or by these bylaws, the purpose or purposes for which the meeting is called shall be stated in the notice. If mailed, the notice of a meeting shall be deemed to be delivered when deposited in the United States mail addressed to the member at his address as it appears on the records of the corporation.

SECTION 4. QUORUM: A majority of the members of the Board of Directors meeting shall constitute a quorum at such meeting of the members (special or annual). If a quorum is not present at any meeting of the members, a majority of the Board of Directors present may adjourn the meeting from time to time without further notice.

SECTION 5. PROXIES: No proxy shall be valid for any purpose, including but not limited to maintaining a quorum or counting a vote. There is to be no proxy voting for any purpose.

ARTICLE 4

BOARD OF DIRECTORS

SECTION 1. TITLES, TERMS, REQUIREMENTS AND DUTIES:

The offices of President, Vice President, Treasurer, Secretary, Concessions Manager, Player Agent, Business Manager, Coaches Representative, Equipment Manager, Fundraiser Coordinator, Cheer Coordinator, Little Scholars Representative and Webmaster shall serve a two year consecutive term starting in the month of January and ending in the month of December.
SECTION 2. ATTENDANCE: All Officers shall attend all meetings scheduled by the President. Should an officer be unable to attend a meeting, it shall be that officer’s responsibility to submit any reports pertaining to his or her position to the President prior to the meeting.
SECTION 3. REMOVAL: Any officer elected or appointed by the Board of Directors may be removed by a majority vote of the Board of Directors whenever in the Board’s judgment this action is in the best interest of the Alpine Mountaineer Pop Warner Association, Inc.

SECTION 4. VACANCIES: A vacancy in any office because of death, resignation, removal, or otherwise, may be filled by a majority vote of the Board of Directors for the unexpired portion of the term.

SECTION 5. COMPENSATION: Directors as such shall not receive any stated salaries or compensation for their services. This does include buy out monies for snack bar duties. Legal Counsel may be reimbursed for services and costs provided.

SECTION 6. PRESIDENT: The President shall be the Principal Executive Officer of this Association. And shall in general supervise and control all of the business and affairs of the corporation. The President shall preside at all meetings of the Board of Directors. The President may sign, with the Treasurer or any other proper officer of the corporation authorized by the Board of Directors, any deeds, mortgage, bonds, contracts, checks, reimbursements or other instruments which the Board of Directors have authorized to be executed. Duties of the President will include attend all conference meetings, arrange and attend all registrations, coordinate coach’s clinics, prepare yearly timeline to help other Board members perform the duties of their positions, arrange equipment issue day with Board members and Equipment Manager, implement all player/coach/parent/Board member discipline, Handle all player/coach/parent/Board Member complaints, insures that there is always a Board Member present at all functions, forward all pertinent information to coaches, Board Members and parents, be in attendance for all home games, or coordinate with VP. Approve all mass emails and flyers for distribution to parents.
SECTION 7. VICE PRESIDENT: The Vice President shall assist the President in the performance of his/her duties and shall act for the President in his/her absence. Duties to include attend conference meetings in place of the President when necessary, interpret all rules and regulations, refer discipline cases to the President, responsible for staffing all football teams, ensure each team has obtained two coaches who are certified in first aid, ensure that only rostered coaches and players are on the field, reserve practice field for all teams and prepare field as necessary. Work directly with the Board’s Coaches Representative. Attend all home games for a minimum of four hours.
SECTION 8. TREASURER: The Treasurer shall keep and maintain adequate and correct accounts of the properties and business transactions of the Association, including accounts of its assets, liabilities, receipts, disbursements, gains and losses. The books of account shall at all reasonable times be open to inspection by any executive board member. He/She will have charge and custody of and be responsible for all funds and securities of the corporation, receive and give receipts for money due and payable to the corporation from any source whatsoever, and deposit all such monies in the name of the corporation in such banks, trust companies or other depositories authorized by the Board. Duties to include are attend all registrations, be present at home games to double/triple count money at concessions and fundraisers, attend all Board meetings, provide appropriate change for all home games concessions and fundraisers, Treasurer to give Business Manager a budget for all teams, Including Cheer, for the organization of team cost( copies, end of the year parties, water bottles, etc.)  Treasurers report to be given at all Board meetings. Attend all home games for a minimum of four hours. No monies accepted in cash form for buy outs or donations.
SECTION 9. SECRETARY: The Secretary is responsible for taking and keeping the minutes of all monthly Board meetings and conferences. The Secretary will make available to all Board members a copy of said minutes at the following Board meetings. Keep a running notebook of all meeting minutes and have for reference for future meetings. Be the custodian for corporation seals and documents needed for business. Duties to include notifying all Board members of pending meetings in the time schedule stated in the bylaws call all Board members with changes in meeting status or additional meetings when needed and plan and arrange team photo day. Attend all home games for a minimum of four hours.
SECTION 10. CONCESSIONS MANAGER: The Concessions manager is responsible to attend all Board meetings and give inventory and accounting reports to Treasurer. Attend all home games, obtain the majority vote of the Board to purchase any permanent equipment and shall see to its’ security when not in use, purchase items needed for concession stand at the authorization of the Board, transport items needed to run the concession stand, help run and organize concession stand, coordinate with team moms on obtaining a parent volunteer list for each home game, This is defined as to provide a master calendar with clear expectations before the season. Master calendar to be Board approved, Have a list of possible persons for hire if buy outs are an option, coordinate and help with clean up at the end of the day, coordinate that there are two to three vehicles with the transportation of items, help double/triple count money with the Treasurer at the end of the day. Concessions Manager is to appoint three to four assistants to help with concessions duties; all appointee’s to be approved by the Board of Directors. The concessionaires shall arrive at the field at least thirty minutes before practice and 1 ½ hour early before games to set up concession stand. Attend all home games for a minimum of four hours.
SECTION 11. PLAYER AGENT: The Player Agent be at all sign ups and coordinate registration of players; assign the new player-recruits to the available teams as necessary to meet weight and age requirements, make sure Board has all forms needed in advance for sign-up dates, have flyers made for all sign-up and deliver them to the schools and businesses, make sure all forms are filled out correctly. This includes birth certificates, place of residence, and the end of year report card, and physical forms, make sure zero tolerance forms are filled out and signed by parent/legal guardian, instruct the coaches through the Business Manager to allow every player to play each game, except for reasons of discipline or the failure to attend practice without a valid excuse. Attend all Board meetings. Attend all Pop Warner Board meetings that pertain to Player Agent. Appoint four to five assistants to help with duties. All appointee’s to be approved by the Board of Directors. Retain the registration records of the players, including the parents consent. Attend all home games for a minimum of four hours.
SECTION 12: Coaches Representative: Business Manager is to act as liaison between Board members and head coaches. The Business Manager shall identify and present to the Board qualified, capable, responsible, enthusiastic candidates for coaches (with the VP), and assistant coaches for each of the teams to be fielded. Inform the coaching staff regarding the Rules and Regulations of Pop Warner Football and Alpine Mountaineer policies. Make sure coaches obtain first aid and CPR cards. Attend all Board Meetings. Attend all Pop Warner Association meetings pertaining to Coaches representative. Work with equipment manager for gear disbursement and its return, Responsible for all incident forms and complaints, provide a clear expectation of the responsibility of each Head Coach. Handle parent disputes with President and responsible for any reprimands and actions required from the Board. All complaints need to be in writing before any action is considered.  Provide a list or appointee for time clock for home games. Attend all home games for a minimum of four hours.

SECTION 13: Business Manager: Business Manager is to act as liaison between the concession manager and Team Manager.
Work with Concession Manager in coordinating concession volunteer responsibilities’. Work with Fundraising chair in coordinating team manager responsibilities. Help VP with coaching interviews. Help teams that are short handed as requested by the Head Coaches. Be available on the sidelines at as many home games as possible. Obtain a First Aid and CPR card. Make sure coaches obtain first aid and CPR cards. Attend all Board Meetings. Attend all Pop Warner Association meetings pertaining to Team Managers. Provide team business managers with budget for team and responsibilities.  Provide team managers with list of responsibilities. Work with Treasurer in reimbursements and receipts for teams. Responsible for background checks for all volunteers, reporting back to the Board of Directors. Business manager is responsible for collecting MPR sheets and mailing them to SDPW. Attend all home games for a minimum of four hours.
SECTION: 14: EQUIPMENT MANAGER: The Equipment manager shall assume custody of the Associations players’ equipment: assure that each player is issued a full complement of adequate protective equipment as authorized by the Board of Directors. Maintain an inventory of the equipment available and a record of issuance to and receipt from players; establish a program designed to maintain current equipment in optimum condition, make recommendations to the Board regarding (a) equipment needs:(b) purchase of various quality items available as presented by the various vendors in the area, be responsible for providing required accessories for home games. Prepare equipment budget for upcoming season. Transport equipment to field. Plan an equipment day for issuant of gear authorized by the Board. Be available at all fields for equipment problems once season begins, responsible for all equipment being returned by teams and returned to storage unit. Must be at all sign-ups, to measure kids for uniforms. Attend all Board meetings. Attend all Pop Warner meetings pertaining to Equipment Mangers. Attend all home games for a minimum of four hours.
SECTION 15: FUND RAISER: The Fund Raiser is responsible for obtaining sponsorship money in accordance with the guidelines and budget set by the Board and promoting awareness of Alpine Mountaineer activities within the community, Responsible for having sponsor letters available at all sign-up events, organizing all fundraising events, procuring donations for silent auction fundraising event, sending out Thank You letters needed for any sponsor and or donation items, with the agreement of the Board, be responsible for ordering any items that will be sold at our practice and home games. Board encourages creativity for future items to be sold. Attend all home games for a minimum of four hours.
SECTION 16: CHEER COORDINATOR: The Cheer Coordinator shall identify and present to the Board, qualified responsible candidates for Cheer Coaches and Assistant Cheer Coaches for each of the teams to be fielded. Also have a Cheer Coordinator’s Assistant. The purpose of the Cheer Coach will be to supervise the cheerleaders assigned to them. The Cheer Coach will be the primary communication with the cheerleaders, coaches and the Board. The Cheer Coordinator must Approve all routines before game day. The Cheer Coordinator will attend all conference meetings pertaining to cheer. Duties to include are, being present at all sign ups for registration, attend all cheer weigh ins, prepare coaches books for all cheer squads, conduct cheer certification, order cheer uniforms, and equipment with Board approval. Provide a budget for Board approval for uniforms, warm ups and SDPW competition fees, Fundraise if needed for additional competitions with Board approval, Communicate with Cheer Parents on what is included with their registration fees, ensure all coaching staff is certified when necessary, ensure all coaching staff including the Coordinator is First Aid Certified with CPR. Attend all home games for a minimum of four hours.
SECTION 17: LITTLE SCHOLARS REPRESENTATIVE: The Little Scholars Rep shall be responsible for facilitating the Little Scholars Program of the Pop Warner Association under the rules, procedures and conditions of that program. Duties to include, make certain that all players and cheerleaders are scholastically fit to participate, ensure that accurate report cards have been submitted by all players and cheerleaders, calculate grade point average of all participants, submit copies of report card with GPA to Conference, prepare program packets for all qualified participants, attend all conferences pertaining to Little Scholars and prepare certificates for participants with 96% qualifying score and above. Attend all home games for a minimum of four hours.
SECTION 18: WEBMASTER: Webmaster is responsible for keeping website current on a weekly basis. Webmaster shall attend all Board meetings and be in communication with Secretary to ensure up to date information for the website. Attend all conferences pertaining to Webmaster.
Web site must have posted a copy of Alpine Mountaineer Bylaws, Zero Tolerance form, Policies and procedures, Physical form, Incident report form, Expense sheet, Parent Handbook, Board member directory, team schedules, snack bar schedule, 
Attend all home games for a minimum of four hours.
SECTION 19: AUDITOR: The Auditor shall be responsible for conduction an audit of the books of account of the Association once a month during the months of January through December and submitting a report at the first schedule meeting after the audit. Attend all conference meetings pertaining to Auditor.

Attend all home games for a minimum of four hours.
SECTION 20: FIELD MANAGER: The Field Manager will be responsible for the procuring and maintaining in satisfactory condition suitable practice fields and a playing field for all home games. As safety and Insurance Representative, will coordinate all matters relative to safety and insurance, and shall be responsible for the purchase and distribution of first aid equipment to each head coach on the first day of practice. Attend all conferences pertaining to Field Manager. Attend all Board meetings. Attend all home games for a minimum of four hours.
SECTION 21: ETHICS: The Board of Directors shall scrupulously avoid any conflict of interest, either real or perceived in their oversight of the Alpine Mountaineers Pop Warner Football Association, Inc. Any Board member having a direct or indirect financial interest in any matter before the Board shall refrain from the discussion and shall abstain from voting on that matter. 
ARTICLE 5

COMMITTEES

A. Committees may be established by the Board whenever deemed necessary and appropriate to the efficient conduct of the Association 

B.  The duties of all committees shall be defined by the Board.

C. Each committee shall be composed of at least three but not more than five members of the Board.
D. All committee members will be volunteers

E. All committee appointments shall be ratified by the Board

F. The Board will appoint a Nominating Committee consisting of three directors and other appointed regular members. The committee shall solicit interested candidates from the membership for each Board position. Candidates will be investigated and screened for eligibility. Multiple candidates may be offered for each Board position. The committee will submit the list of candidates to the current Board for approval, before the list is presented for use in the Election at the Annual Meeting of the members. Only candidates approved by the Board will be eligible for election.

ARTICLE 6

ELECTIONS

SECTION 1: OFFICERS: The officers of the Alpine Mountaineer Pop Warner Football Association, Inc. shall be President, Vice President, Secretary, Treasurer and Business Manager. These Association officers together with (1) Football Player Agent,(2) Equipment Manager, (3)Cheer Coordinator, (4 ) Fields Manager, (5) Little Scholar Representative, (6) Concession Manager, (7) Fund Raiser, (8) Webmaster, (9) Auditor shall constitute the Board of Directors. The Board of Directors may also include appointment of Legal Counsel, who will act as a non-officio, non-voting member of the Board. The Board may elect or appoint such other officers as it shall deem desirable. Such officers to have the authority and perform the duties prescribed, from time to time, by the Board. Any two offices may be held by the same person as a temporary measure, except the Executive Board.
SECTION 2: ELECTION AND TERM OF OFFICE: The officers of the Association shall be nominated by the Board of Directors and elected by the general membership at the regular annual meeting. Each officer shall hold the office for two years or until their resignations or until their successor shall have been duly appointed/elected.

SECTION 3: No Executive Board member who is removed from their position, shall be allowed to be nominated and or serve on the Executive Board for a period of two consecutive years, from the date of resignation or removal. Unless, approved by majority vote of the Executive Board.

SECTION 4: The Executive Board will, by majority vote, declare an office vacant if an officer has been absent for 2 consecutive meetings with out good cause or otherwise excused.

ARTICLE 7

CONTRACTS, CHECKS, DEPOSITS, AND FUNDS

SECTION 1: CONTRACTS: The Board of Directors may authorize the members of the Executive Committee to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Association, and such authority may be general or confined to specific instances.

SECTION 2 CHECKS, DRAFTS,ETC: All checks, drafts, or orders for payment of money, notes or other evidences of indebtedness issued in the name of Alpine Mountaineers, in the excess of $100.00 shall be signed by two executive committee members. Any check less than $100.00 can be signed by one Executive member.

SECTION 3 DEPOSITS: All funds of the Alpine Mountaineer Pop Warner Football Association Inc. shall be deposited from time to time to the credit of the corporation in such banks, trust companies, or other depositories as the Board of Directors may select.

ARTICLE 8

AMENDMENTS TO BYLAWS

These bylaws may be altered, amended or repealed and new bylaws may be adopted by a two-thirds of the Directors at any regular meeting or at any special meeting, if at least ten day written notice is given of intention to alter, amend, or repeal or to adopt new bylaws at such meeting. Any such approved amendments will take affect the next calendar year.
ARTICLE 9

Liability

SECTION 1: Association Liability, 

No member of this Board shall be liable for the debts, or be in any way responsible for the functions, activities or policies of Alpine Mountaineer Pop Warner Association.

SECTION 2: Addition Liability,

This Association shall hold the Board members, its officers harmless from any and all liabilities for damages sustained to or claimed as personal or property damages arising from acts, omissions or negligence of member Association , its agents or employees. 

SECTION 3: Insurance

Provide adequate insurance for its Board members, members and athletes protection.

ARTICLE 10

Code of conduct

Code of Conduct - Board Members

I hereby pledge to provide positive support, care and encouragement for all children participating in the Alpine Mountaineer Pop Warner team by following this Board Members Code of Conduct Pledge:

I will encourage good sportsmanship by demonstrating positive support for all participants, Coaches, Officials, other Board Members, and parents at any Alpine event either at home or away.

I will demand an environment for the participants that are drug free and alcohol free at all league sponsored events.

I will remember that the Mountaineers are for the youth and not adults.

I will do my best to make this organization fun for all children.

I will refrain from any vulgar, lewd or obscene language or gestures while participating in, or watching any league sponsored event whether at home or away.

I will direct all my comments and criticisms to parents, participants, officials, other board members away from the children participating in the league, and conduct myself in a calm, civilized manner when doing so.

I will strive to be a good role model for all participants in the program. 

Failure to abide by this Code of Conduct will automatically render the member unable to participate or attend an organizational sponsored event either home or away. The Alpine Mountaineer Board Members have the sole right to enforce violations; however, the member may appeal through the Disciplinary Committee. 

Violations of Code of Conduct

Violations of Code of Conduct should be reported to the appropriate individual as listed below:

Board Members/Parents - President or Vice President

Cheerleaders/Girls Coaches - Cheer Director

Football Players/ Boys Coaches – Coaches Representative
Action taken once violation is reported:

Appropriate individual will decide whether the action is a violation of the Code of Conduct and this person will based upon the severity of the action, decide whether to issue a warning or ban the individual from game(s) and/or practices(s) and if serious enough remove them from the Titan organization.

