Boulder Panthers
STANDARD OF PERFORMANCE  


There is a destiny that makes us brothers;
None goes his way alone:

All that we send into the lives of others

comes back into our own.






VISION:  THE BOULDER PANTHERS WILL MAINTAIN THE HIGHEST STANDARD OF PERFORMANCE IN ALL AREAS OF LIFE.  WE WILL BE RESPECTED AS ONE OF THE BEST HIGH SCHOOL FOOTBALL PROGRAMS IN THE STATE OF COLORADO.  WE WILL HAVE OUR YOUNG MEN PREPARED TO SUCCEED, NOT ONLY IN THE GAME OF FOOTBALL, BUT ALSO IN THEIR FUTURE.
PURPOSE:  WE WILL ALWAYS STRIVE FOR EXCELLENCE.  WE WILL PURSUE EXCELLENCE IN ALL ASPECTS OF OUR LIFE.  USING THE ATTAINMENT OF SUCCESS AS OUR MOTIVATION, WE WILL BECOME BETTER PEOPLE EVERYDAY.

STANDARDS AND GOALS:  AS COACHES IT WILL BE MANDATORY TO SET HIGH GOALS FOR THIS TEAM AND NOT COMPRIMISE THEM.  WE WILL NOT LOWER OUR STANDARDS AND GIVE EXPLANATIONS AS TO WHY OUR GOALS COULD NOT BE MET.  OUR PLAYERS WILL HAVE TO UNDERSTAND THAT WE MUST HAVE THESE HIGH STANDARDS AND GOALS, AND IF THEY ACCEPT THEM, WE WILL BE ON OUR WAY TO BUILDING A SUCCESSFUL PROGRAM.
STANDARD OF PERFORMANCE:  OUR STANDARD OF PERFORMANCE IS THE BASIS OF OUR PROGRAM, AND IT WILL BE WHAT WE WILL EXPECT FROM OUR PLAYERS.  IT WILL COVER EVERYTHING FROM HOW THEY WEAR THEIR UNIFORM, TO HOW THEY TAKE THE FIELD, TO HOW THEY MOVE BETWEEN DRILLS, TO HOW THEY FOCUS ON EVERY SITUATION IN PRACTICE, TO HOW THEY RESPOND TO COACHES AND HOW THEY COMMUNICATE WITH EACH OTHER, TO WHAT KIND OF INTENSITY YOU CALL FOR IN A CERTAIN DRILL.  ALL OF OUR STANDARDS MUST BE REPEATED MANY DIFFERENT TIMES, MANY DIFFERENT WAYS.  SO THAT WE MAY ACHIEVE SUCCESS ON THE FIELD, THESE STANDARDS OF PERFORMANCE WILL BE ADDRESSED WITH THE TEAM ON AN ONGOING BASIS.
PHILOSOPHY

In general we promote the same philosophy with our players as we live by as coaches.  We promote 3 ideas: Work ethic, integrity, and priorities.   We will promote the character development of our young men, and use our positive example as our #1 teaching resource.   If all of these standards are stressed and developed, learning and success will follow.

1. We will be totally committed to this program.

2. We will always maintain and preserve integrity in our program.  We will coach and play within the rules and confines of the game.

3. We will have a great attitude.  We will be focused and positive.  This attitude will be constantly preached and modeled in the behaviors and the attitudes of the coaching staff.
4. We will run a disciplined program. We will strive to help our players develop discipline in all areas of their life.  We must have this in order to execute on the field.

5. We will work hard and work with a purpose.

6. Coaches will be quality role models for our players.  Coaches must be genuine in their desire to help develop a better young man.

7. We will coach with intensity and enthusiasm.  We will be prepared.

8. Coaches will always be honest with our players and let them know exactly where they stand and what we expect.

9. We will be fundamentally sound in all that we do. 

10. We will strive to keep our priorities in order, as coaches and players.

11. We will develop and learn the habits of dedication and sacrifice for the common good. 

12. Our players will leave us as better people than when they arrived.

13. We will compete and never quit as long as there is time on the clock.

14. We will work, play and compete with a positive attitude.  We will win and lose with class.

EDUCATIONAL PHILOSOPHY

A player’s education will always take precedence over athletics.  We believe that athletics and academics can and should work hand in hand.  There is no reason that we should not strive to be champions in the classroom, as well as champions on the playing field.  Discipline in the classroom means discipline on the playing field.

· Our players need to be disciplined all day, every day, not just the 2 hours a day we have them.

In order to ensure that our student athletes understand our belief in academics, we will adhere to the following policies:

1. Academics will be made a priority, as discipline and winning start in the classroom.  As the head coach I will make this evident to players and coaching staff.   The coaching staff will assume responsibility of motivating their respective players and monitoring their success.  We will have higher standards than regular school eligibility, and we expect parents to support this with their sons.  
2. We will continually monitor the academic progress of our athletes to ensure that they are striving for the best possible education that they can get presently but also in the future.

3. We will work in conjunction with the school faculty and administration to provide study hall, tutoring and an open line of communication with parents and all those directly and indirectly involved with the football program.

4. We will provide our players with resources and help in their academics, but we will stress that they must take ownership of their high school academic career.  We will provide morning study sessions during the season to those athletes with low grades, and we will monitor their off-season progress academically.  We will also counsel them on classes necessary for high school graduation and college entrance.
5. We will instill in our players that being a student athlete is a much greater task than just being a student, and the time and energy is much greater if done correctly.  We will teach our athletes that they are accountable for their grades, and that they must make every effort possible to reduce the potential conflicts with academics and athletics.  Athletics should never be an excuse to falter academically, and academics should be handled so that it does not significantly impact athletics and our team progress. 
What We Should Expect From Our Athletes

To give their very best effort towards academic success, and a quality total education.

To do the right thing, especially when coaches are not around.

To always give their best effort for the team, their teammates, and themselves.

To treat others the way you want to be treated.

To be prompt.

To hustle, and give their best effort possible.

To know their assignments, and be students of the game.

To abide by team and school rules.

To sacrifice for the team, as each individual is only as good as the team.

To be the best person that they can be, and be a role model for others in our school.

To play with Character – “Play as well as you can for as long as you can.”

To play with Pride – “Know that you won’t quit when it gets tough.”

To be mentally Tough – “Accept discomfort and live with it.”

To try and achieve membership in the Commitment Club, our group of players who earn the status of being extremely committed to our program.

PANTHER TEAM POLICY

Establish Priorities:
1. FAITH

2. FAMILY

3. ACADEMICS

4. FOOTBALL

5. EVERYTHING ELSE

Beliefs

1. MYSELF

2. MY FAITH

3. MY FAMILY

4. MY SCHOOL

5. MY VISION

PANTHER FOOTBALL VISION: TO BE A GREAT MAN
Roles, Responsibilities, and Expectations:
Do not get involved with or do anything that would ever embarrass or compromise the integrity of the players or coaches of our team.  This includes non-school hours.  Everything that you do reflects on our team, school, and community.  Any violation of this policy can result in suspension or expulsion from the team.

· LOYALTY

You are expected to be loyal to your team and to your coaches at all times.  Understand the importance of being a part of this football family.  As a team we enjoy many unique situations together; some of which other people do not understand.  Whether you hang out with other guys or not, respect all of your teammates and their families.   

· PRIDE
As a Boulder football player you are held to a different and higher standard.  Panther pride will be the key to the tradition and excellence displayed in the Boulder football program.  These standards of Performance are held in highest regard in our program. 

· CHARACTER:
The true judgment of a person comes when they are behind closed doors and out of the public’s eye.  Take pride in being a morally strong person.  Be a leader by positive example.  A person’s reputation is important, but his character is his true worth. 

· SELFLESSNESS AND TEAM
Believe that all decisions made by the coaching staff are in the best interest of the team.  One of the goals of the coaching staff is to make this team the best it can possibly be.  No coach will compromise the success of the team for an individual. Our team will always come before the individual.  Each member of our team will have a role.  Understand how your role on the team is just as important as everyone else's.  If there is ever a situation where I have to choose between an individual and the team, I will choose the team.
· DISCIPLINE AND EFFORT: 

Regardless of your athletic ability, you can always give the team 100% effort.  Do your very best all the time.  Effort is the one constant that our football program will be based on.  Effort is one area where your coaches will give you no slack.  Effort is a demand that will not be compromised by your team or your coaches. 

Specific Areas

· CLASSROOM:

Conduct yourself as a gentleman and show respect to your teachers.  Do not allow a poor attitude, misbehavior, or poor attendance to get you into trouble.  Your coaches are not here to bail you out of trouble.  You are responsible for your behavior and academic performance.  If grades are not where they need to be, we will have 7:00 a.m. study hall twice a week. 

· ON THE FIELD:

I will not tolerate behavior on the field that 1) draws attention to yourself and not the team, 2) embarrasses our team or school.  We will celebrate great plays with each other as a team.  There will be no taunting, fighting, pushing off the pile, unsportsmanlike conduct, or profanity of any kind. 

· ELIGIBILITY:

Our team members will adhere to all CHSAA and Boulder High School eligibility rules and regulations.  It is your responsibility to fulfill all of your academic and attendance obligations. 

· PRACTICE:

1. Always be early

2. Never miss (illness/death)

3. If you must miss call your position coach before practice 

4.1st unexcused absence:  Panther reminder

5.2nd unexcused absence: Panther reminder x2

6.3rd unexcused absence: recommendation by leadership council 

7. Unexcused tardy: late to practice one second to one hour:  Panther reminder.

8. If you are injured and cannot practice, you still need to be at practice with your position coach to learn
9. Report any injury to the trainer.

10. All missed practices must be made up at coach’s discretion.

11. All called in absences are excused, all non-called in absences are unexcused.  All tardies will result in Panther Reminder.

· FACILITY/EQUIPMENT:

This is our home away from home.  Treat our facility and equipment like it was your very own.  Take pride in our facility and take care of it.  You are responsible for all equipment checked out to you.  You must pay for all lost gear.  Equipment left out can be redeemed for one Panther Reminder.  The cleanliness of the back room is the responsibility of the juniors; the cleanliness of the locker room is the responsibility of the sophomores.  All infractions of not keeping our area clean will result in a punishment to be handed out to the seniors.

· CLUB TEAMS:

We will permit players to participate on athletic teams outside that of Boulder.  However, that player will not be permitted to miss any varsity game night or Junior Varsity game that he is responsible to attend.  The head coach must clear practices for those off-campus activities.  Any absences due to club sports could have an impact on that players playing time.

Personal Conduct and appearance

· DRUGS AND ALCOHOL:

It is impossible to be at your mental and physical best if you use drugs or alcohol.  Both reduce your chances to become as mentally and physically fit as you need to be.  To be the best football player you can be, you need the mental advantage of knowing you are doing everything possible to enhance your team’s chances of being successful.  Don't use drugs or alcohol.  No tolerance!  

If you are caught using drugs and or alcohol I will deal with it accordingly.  Each case has a different set of circumstances; it will be handled by the head coach, the school, and the individual.  You will be expected to fully adhere to the Boulder High School Drug and Alcohol Contract.  After that you will be dealt with at my discretion.
· SCHOOL POLICIES:

All policies as outlined by the Boulder student handbook as well as the Boulder athletic handbook apply to our program.  We are leaders of the community as well as the student body, so we will adhere to these policies and set the standard on this campus. 

.  

· JEWELRY:
Earrings are not to be worn while representing our team on the field or at practice.

· The Little Things That Make A Difference 

A. Be in the locker room early each day

B. Look at a coach when he is talking to you

C. Never walk on the field

D. Always wear your helmet on the field

E. A successful person learns to get by with less praise than he deserves

F. Our team does not exist to help your personal statistics

G. Personal goals will never come before team goals
H. A team can accomplish great things if no one cares who gets the credit

I.  True winners are never content with yesterday’s victories
Discipline

· It is a privilege to be a member of the Boulder Football Team, not a right.  Each member of the team has earned their status.  You and I are not more important than the team.  If I ever have to choose between you or the team, I will always choose the team.

THE BOULDER PANTHERS’ PARENTS

1. We coach our players like they are our sons.

2. We coach hard, loud, and aggressively; you are welcome at practice, but be aware of the game we play.

3. Football is a tough, disciplined, intense game--we coach the same way.

4. We believe, stress, and teach our priorities.

5. We require your child's undivided attention when we are teaching.  

6. The team always comes first.  We have no stars.

7. We may require your child to be more disciplined than you do.

8. We don't play kids to make them happy:


Athletes are played because:



1.  They have a positive attitude



2.  They do the things that are required plus more.



3.  They add the most value to the team.



4.  They understand their role on the team.



5.  Their number one goal is to make the team better.



6.  Seniority is earned not granted.



7.  They get the job done better than someone else.

9. Parent's influence or position makes no difference.

10. Best College potential position only if it's best for our team.

11. Evaluation of your child is 24 hours a day, 7 days a week.

12. Publicity is used to promote our team, school, and community. 


15. Schedule meetings with me in advance:

· Remember our philosophy when evaluating a situation.

· The team comes first.

· My door is always open and so is my mind; please have the same attitude.

· I always meet with the player before I meet with the parent.

· I will not meet with parents during the season concerning their son’s playing time.

· Most major decisions have gone through several filters; assistant coaches, athletic directors, administrators etc.  
· Parents are to not approach assistant coaches regarding anything of a negative nature.  Any issues that a parent has needs to go through the head coach and athletic director.










