	How Do You Organize a Mother/Daughter Sports Skills Clinic?
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Girls enter organized sports two years later than boys. As a result, they are at a skill and experience disadvantage and less likely to have early success . Girls may also feel less confident in their ability to play sports if they don't receive the same encouragement and support from their parents compared to what their brothers receive. Fathers have traditionally taken their sons out for a catch in the back yard and, less often, their daughters. Moms have traditionally not been involved in this type of support because their participation opportunities in sport were so limited. 

There are always high school and often college teams in the community who would be willing to provide a gratis sports clinic for younger girls. When these teams offer a clinic for moms and their daughters that focuses on drills mom can do one-on-one with her daughter to teach her basic sport skills, four valuable outcomes are produced: 

- shows mom how to provide her daughter with a "head start" on having a successful first sports experience.
- teaches mom a skill she never learned and makes her more confident about participating in sport with her daughter.
- places mom in a position of trying the role of coach/teacher and possibly continuing in that role in the future.
- introduces girls to accomplished female athlete role models. 

Dates, Length, and Location
These clinics are best accomplished in neighborhood settings where moms and their children know and are familiar with other moms and daughters. The more familiar girls and moms are with the location of the clinic and the other people who will join them, the more comfortable they will be trying a new and unfamiliar activity. A neighborhood location also accommodates lower socio-economic families who may have transportation limitations. 

The clinic should be held at a local elementary school, YWCA, Girls Inc., Boys and Girls Club, or Girl Scout troop meeting place with the clinic serving the girls and their moms who normally participate at these youth serving agencies. 

Saturday morning from 9:00 - 11:00 a.m. is a perfect time. 

Obtaining Clinicians/Selecting Sports
A junior high, high school, college or open amateur sport club team and their coaches should be invited to do the two-hour Saturday morning clinic. Any sport can be selected depending on the space available at the location of the clinic. Indoor and outdoor sports can be practiced in a gymnasium. Using paper balls instead of regular softballs for indoor hitting stations is very effective and something you can do at home too. A gymnasium is also good insurance for a cold or rainy day which might cancel an outdoor activity. Outdoor field space is perfect for soccer, softball, field hockey or lacrosse. 

Organization of the Clinic
The clinicians should be given specific instructions about the type of clinic you want them to give. Be sure to have a meeting with the head coach to discuss the organization of the clinic. The team should be asked to set up six to ten skill drill stations with one or two varsity players or coaches at each station acting as teachers/demonstrators. Each station should teach a drill in which mom and her daughter work as partners practicing a basic skill. The purpose of restricting the clinic to two-player drills is so mom and her daughter can practice together at home with limited equipment and space. 

Each station should emphasize maximum time on task rather than watching and listening to demonstrations. Learning by trial and error is important. Teaching others while they are doing is a fun and effective learning environment. 

The mother/daughter pair rotates until they have participated at every station. 

The clinic should open with a stretching and warm-up activity that is fun for all the participants and emphasizes the importance of these activities as a part of every practice. 

Because this is a group of beginners, safety considerations should be emphasized in the placement of drill stations and the selection of drills. 

The coach of the team giving the clinic should be asked to encourage moms to get involved in becoming volunteer coaches. The coach should reassure moms that the most important part of being a coach is skill teaching through simple drills, giving every youngster a chance to play and creating a positive, supportive and fun environment for sports participation. 

It is hoped that an ancillary by-product of this clinic is making mom comfortable in the role of coach. She learns how easy it is to teach a sport skill, learns the skill herself and hears from a respected coach that coaching is something she can and should do. These are very important messages that few women have received. 

Obtaining Equipment
The best clinics arrange to have a ball (or other piece of equipment necessary to participate in the drill being taught at the station) for every mother/daughter pair. Having enough equipment maximizes practice time and prevents people standing and watching while others are playing. Ask the coach of the team doing the clinic if he or she would be able to provide the equipment for the clinic or knows where you can get additional equipment. If you are having the clinic at a school or youth serving agency, you should ask if their equipment can be borrowed. 

If you are borrowing equipment, it is very important that the equipment be marked with the name of the organization that owns the equipment and you assign someone to pick up and return all items. 

You may wish to ask clinic participants to bring their own equipment if they have it but bringing your own equipment should not be a requirement of participation. Put this information on the flyer announcing the clinic. 

Promoting the Clinic
Flyers should be developed and distributed through the school PTA group, included in parent's mailings for other reasons or hand-carried by the student for delivery to the parent. The flyer should contain the following information: (1) time, date and site of the clinic, (2) purpose of the clinic -- to give our daughters a "head start" on getting into sport, (3) who the clinicians will be, (4) clinic dress including shoe restrictions if you are holding the clinic in a gymnasium and (5) the fact that it is free and a "fun" activity. The flyer should also note that if mom is not able to attend, an aunt, older sister or any adult will do. Dads can be invited too. However, limiting your clinic to women will create a very supportive and non-self-conscious environment that is very special for girls and women who may not be confident in trying a new activity in front of dads they think are sport experts. 

Release from Liability
The back of the flyer should be a sign-up sheet and "release from liability" form. This form can be obtained from your school principal, coach or the manager of the facility at which you are having the clinic. The form should be signed by the parent of the participating daughter as well as the adult who will be participating with her. It should be noted on the flyer that completion of this form is required for participation in the clinic. Extra forms should be available on-site on the morning of the clinic for people who forget their forms. 

Clinic Preparation
The clinic organizers should make signs at the entrance to the facility that give the name of the clinic and an arrow directing participants to the correct parking and registration locations. A registration table should be at the entrance to the site where each participant can turn in their participation/release forms and pick up a name tag. 

If participants are using their own equipment for the clinic, have a volunteer and magic marker available to be sure that all equipment is marked with the owner's name. This practice will prevent participants from losing their equipment and will insure that participants don't leave the clinic with someone else's equipment. 

Coolers of water should be available on-site during the clinic as well as bags of ice and a first-aid kit in case anyone turns an ankle or gets injured. A volunteer trained in first-aid should be in attendance. You might ask a school nurse or parent who is a nurse or doctor to fulfill this responsibility. 

A volunteer with a timer and a whistle should be appointed. At the end of a specified time period (usually 12-15 minutes), the timer blows the whistle indicating that the drill period is over and participants must move to the next station. 

One or two people should be designated to print names on National Girls and Women in Sports Day participation certificates while the clinic is in progress. Names should be taken from the participation/release forms for this purpose. Certificates can be ordered by calling the Women's Sports Foundation at 1-800-227-3988. Also, ask for free copies of Parents Guide to Girls Sports and Coaching Careers for Women to distribute to adult participants. Your local Parks and Recreation department, YWCA, Girls Scouts, Girls Incorporated or other youth serving agencies should be contacted regarding organized girls sports programs in your city. It would be very helpful to parents if you could prepare and distribute a list of phone numbers of people they could call to get more information about their daughter's possible involvement in an organized girls sports program. 

At the beginning of the clinic, a clinic organizer should introduce and thank the head coach of the team putting on the clinic. The head coach should then introduce each of the players and explain how the clinic is to be organized. The coach must emphasize how important it is to move quickly from one drill station to the next so that each person gets as much practice time as possible. The coach explains the location of each station and the direction each group rotates when they hear the whistle. Each mother/daughter pair is then assigned to their first station. 

At the end of the clinic, the clinic organizer should thank the clinicians and call the names of each mother/daughter pair to come up to receive their participation certificates. The team doing the clinic should be reminded to applaud and cheer each pair in order to set a fun, positive example of the type of learning environment you wish to have
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