FYHA 

BOARD OF DIRECTORS

 MEETING MINUTES
6-9-09

Called to Order 6:44 PM by President Matt Evans

Board Members Present: Andrea LaBelle, Dave Saurer, Tony Baca, Matt Evans, Dale Hallberg, and Jeff Hamblin establishing a quorum. Not present were Samantha Cowan and Bill Kuche. Others present: Jason Stout – Equipment manager.

Agenda was approved unanimously, motioned by D. Hallberg and seconded by D. Saurer.

Minutes of BOD Meeting 5-19-09 were emailed previously and distributed, motion to approve minutes by D. Saurer and seconded by T. Baca was approved unanimously.

Reports

Treasurer: In lieu of Samantha Cowan Matt Evans gave a rundown on the treasurer’s report: 
· The summer session income looks to be about 50% more than projected with over $6K in so far after a projection of approximately $4K. 81-82 skaters have signed up. Kudos to Andrea and Wynette for all their diligence and dedication to organize and facilitate the registration process.

· Travel Program: All 81 participants have paid their deposits for the 09-10 season. Parents can expect possible delays in the cashing of those checks and or processing of their PayPal accounts just due to logistics. A check has been written to the Sonoran League for all five teams participating.
· Mike Abeyta/City of Flag is asking that FYHA pay a month in advance for the 09-10 season. Clarification to be made concerning payment deadline specifics. The Board will look into that matter further. Team managers/schedulers and coaches will be urged to get their season organized as soon as possible. 

· A second payment is to be mailed for jerseys soon.

Registrar: By Matt Evans for Wynette

· Most issues already covered in the Treasurer’s Report

· Three skaters for the summer session are as yet unpaid.

· Due to potential discrepancy in in-person registration and on-line registration, rosters will be given to all coaches next week to confirm all those registered.

· It was suggested by T. Baca that we consider removing the question about “citizenship” on the on-line registration form. It was generally agreed upon that that declaration was not relevant for FYHA purposes.  
Director of Coaches: No report.
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Webmaster: 

· Rick Treadway and Susan Fox have graciously volunteered to help Andrea and the   Association with web issues and are in training with Andrea. Web issues should be addressed to Rick and/or Susan via email.

· Scheduling has all been approved except for individual ice times needed.

Fundraising:

· Matt has researched appropriate options for the deposit of the FYHA CD and it has been determined that a savings account is as good and safe of an account as anything.

· Banner sales appear to have added $400-600 more than reported last meeting.

· Banner for Flagstaff Family Dentistry to be moved from behind the mechanical equipment in the NE corner of the rink to better visibility location.

Equipment: Jason was allowed to present earlier in the meeting noting they are in the process of reorganizing the training room for equipment and concession supplies. More shelving is needed for concessions. Discussion was made about what team officials should be allowed to have keys, and whether Train Wreck participants should be allowed access to the goalie equipment. Coaches, team managers, “officials” designated and the front desk are to be provided keys until if/when there become issues. The locks to be switched from the old equipment room to the training room and vice versa per Mike Abeyta. 
Jason noted that the Association is low on kid’s size 10 skates. 
New Business
1.  King of the Mountain Tournament:

· Andrea reported that the web page for KOM has been set up. Discussion about the registration fee established an $895 “early bird” rate with an October 31st cut-off, $995 thereafter for a four game guarantee. Applications to be closed December 1st with notification to the teams shortly thereafter.
· Determinations of increased ice costs and increased officials fees from Jeff Kollar are yet to be determined.

· Prizes (banners, trophies, etc), participation gifts, MVP awards, etc. to be determined in order to advertise those on the KOM website.

· Information on the KOM can be found on the FYHA website under “Tournaments”.

· It was suggested that previous participants (that are welcome back to the tourney) be contacted to give them first dibs.

· It was suggested that the FYHA coaches decide on which teams be accepted to participate.
· KOM registrations/applications are to be sent to the Tournament Director.
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2. It was suggested that there be a mandatory meeting between the Director of Coaches and all coaches prior to the season. Since Kyle was not present at the meeting, this item tabled until next meeting and after Matt has had a chance to talk with Kyle.

3. Discussion about discounting 1st year USA Hockey participants: Concern was noted that there may be capacity issues if we get too many players. There seems to be enough equipment available from the Coyotes’ contributions last year to equip more participants. Jeff noted that this year’s budget was based on full fees and should likely be kept so. Free equipment rental as an incentive was considered, as well as “multiple child” discounts for families with more than one skater. Scott Storkin, the Manager for Hockey Development for the Phoenix Coyotes, is to be contacted for possible help again with promoting FYHA in the schools.

4. A request was made by Andrea (and Wynette) for permission to streamline the registration process by omitting some irrelevant questions, omitting duplicate questions, etc. and differentiating said process between 1st time registrants and repeat registrants. This was generally agreed upon as long as it did not impact necessary information needed by USA Hockey. Agreement on staying with the same timelines as last year was made, as well as the notion that FYHA will repeat the try-out process at the end of the ‘09-‘10 season for the ‘10-‘11 seasons as well as the summer program for 2010. Wynette will plan to provide registration for the first 2 weeks of the House program to help register the stragglers. A general plan to mirror next year after this year was accepted contingent on ice availability. It was agreed that participants must have their appropriate fees paid before being allowed on the ice. Jeff suggested that all coaches be notified of unpaid participants and be instructed to not allow those players on the ice.

5. Fee waivers for coaches with kids in the program, certain volunteer positions and reimbursement for travel for those coaches without kids participating was determined to have already been decided upon and included in this year’s budget. Dale disagreed with this policy in principle while Andrea noted that it does make it easier to recruit volunteers. 

7.  Discussion about the definition/clarification of non-voting Board of Directors. FYHA bylaws have those clarifications spelled out. Kyle was noted as a non-voting member of the BOD as the Director of Coaches.

 8. High School Team/Midgets: Jeff indicated that some of the parents with children at the high school/Bantam/Midget ages have recently begun meeting to organize the upcoming year. So far the High School team does not have any coaches. The parents foresee some of these players playing travel hockey out of Phoenix. It was noted that the AZHSH Association is expensive and provides minimal games for that expense and there was interest in forming an FYHA Midget team in addition to the high school team to allow all eligible players to participate in more games, utilizing no additional ice times for practices, only for games as needed. When available the Midget team would buy the additional ice time needed. Jeff to bring back more information for the next Board Meeting.

D. Hallberg motioned to adjourn with D. Saurer seconding. Meeting adjourned at approximately 8:15 PM. Next meeting – July 14th, 2009, 6:30 PM at the rink.
