FYHA BOARD OF DIRECTORS MEETING

 MINUTES

7/13/09

Called to order 6:36 PM

In attendance: Samantha Cowan, Tony Baca, Dale Hallberg, Bill Kuche, Matt Evans, Jeff Hamblen; Absent: Andrea LaBelle (vacation)

A request was made by Matt to add an agenda item concerning the background check for all adult participants in FYHA, so moved by Dale, seconded by Bill, passéd unanimously.

A motion to approve the minutes of the 6/09/09 BOD meeting was made by Jeff, seconded by Dale and approved unanimously. Sam noted that her son would not be playing this year and the approved scholarship for Sam’s participation in FYHA would not be in effect.
REPORTS:

1) Treasurer:  Sam did not have a complete financial report as not all credits and debits for the month had been tallied but provided the following comments:

a. Originally the budget had been approved for 4 teams but with the addition of the second PeeWee team we would now have 5, and we would have to revisit the budget at the August meeting; Sam would check with Andrea in order to make sure this report would be accurate.

b. One more payment was left on the new jerseys for a total of $17,000 spent on jerseys.

c. No Quick Books report but there have been 85 participants for the summer session with a total profit of $6,710, a savings balance of $34,000, $43,000 projected from travel players when originally we only expected $35,000. The checking balance is about $25,000 with the Sonoran League and ice paid thus far.
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d. Items to be determined are the travel team budgets (budgeted $3000 w/ fundraising as needed for each team), summer session and banner revenues (approx. $12,000)

e. Tony noted that the House league had a surplus of $1200 from last year that should be noted as such and carried over for the House league in ’09-’10.
f. Fiscal Year: to end July 31st when a final report will be presented.

g. Sam questioned the current policy of the Board paying for “away tournaments” and collecting from parents later. Jeff noted that at the annual banquet it was declared that the Travel fees and budget would be contingent on additional fundraising.

h. It was agreed upon that the FYHA Mailbox at the rink would be checked by Sam on Tuesdays and Fridays with subsequent deposits made Wednesdays and Saturdays, and that a mass email would be put out to inform the association about it and how it should be used – no cash.

i. Travel team funds/payments will have to be in by August 31st with the House payments recommended as the same.

2) Registrar: 

a. Bantams will need to have their coaches qualified as Level III coaches. Jeff noted that he can be on the bench for the Labor Day tourney as a Level III and would contact Maria

b. Maria Saurer has been the newly appointed registrar, many thanks to Wynette for her time of service. Andrea will be training Maria.
c. Maria will be needing the USA Hockey numbers for the ’09-’10 season and can be sent to her via FYHAregistrar@yahoo.com (Dave thought). Per Tony, webmaster emails were coming back undeliverable.

d. USA Hockey registrations become invalid at the end of June so Bantams need to get registered for the new season in order to play on Memorial Day. Registration is now open for ’09-’10.
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3) Director of Coaches (Kyle absent):

a. Matt is waiting to hear on the coaching credential requests of Kyle.

b. Matt to confirm coaching clinic dates with Kyle.

4) Master Scheduler:

a. Ice is booked and full for the weekday schedule.

b. We are still waiting on the Sonoran League schedule, but it has been said that the away games will be held before Christmas with home games after. Attempts are being made by the Sonoran League to coordinate divisions on the same weekends to ease travel for families/parents/teams (Dale will believe it when he sees it).
5) Fundraising;

a. Total banner fundraising has come in at $8,900 (good job, Jim) but was projected at $12,000 for the budget.

b. Messages have been left for Scott at the Coyotes’ office for their Coyotes Kids promotion but we have received no answers to this date.

6)  Equipment Manager (Robyn and Jason absent): No report other than the COF seems to be jacking us around with the use of the equipment room again (see New Business). Attempts will be made to try to get that issue squared away.

OLD BUSINESS

1) Midgets (Jeff):
a. Parents have been active in trying to get a Midget FYHA team organized. They project about 12+/- skaters that may or may not be involved with the high school team. Having Midget FYHA team will provide playing opportunities for those not involved with the high school team as well as additional opportunities for those that are.

b. High School League costs are $949 per player and only include 20 games and 16 practices. The High School team is in negotiation with Mike Abeyta for ice-time.

c. Forming a Bantam team would allow them to buy ice as available and needed for practices and non-league games. 

d. The cost of the program is estimated to be about $400 per skater.

NEW BUSINESS

1) Scholarships: 

a. one scholarship originally awarded is now available to re-reward as the original recipient has decided not to play.
b. Two scholarships are available to reward at the Travel level. Requests by Susan and Jarren Fox were presented as both are volunteers in the Association. Jeff motioned that the remainder of their travel fees be waved ($525 paid) with Tony seconding, the motion passed unanimously.

c. It was decided that the rest of the budgeted scholarships (about $700 worth) be maintained until the beginning of the new season as no other requests have been made and there may be some last minute sign-ups that will need them.

2) Storage Room: 

a. Jason and Robyn, who have been doing a great job, are getting frustrated. Apparently Mike Abeyta is upset that items have been moved as previously agreed upon and that he is not sure about the use of the storage room. Matt agreed to deal with Mike and take that burden off of the Stouts. Suggestions were made to speak with Mike’s superiors; Brian Grube and Elizabeth Neumayer.

b. BOD agreed to purchase new lock and limit the number of keys available once the storage issue is finalized.

3) Skill Sessions:

a. one session per month, sponsored by FYHA, with Ron Filon to facilitate.
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b.  One proposal was to give up one practice time per week but it was decided on to have them on Sundays. One hour on ice, 1 ½ hours off was Ron’s proposal. Bill was going to try to get 1 ½ hours of ice.

c. Bill proposed 30 skaters, first come first served, $15 per session, with FYHA paying for the ice. Ron to receive $300, the balance to FYHA’s general fund. There would have to be a minimum number of participants signed up and paid for it to go through each month.

d. BOD approved to pursue the issue and let Bill contact Ron.

e. It was noted that Kurt Goar’s camp was coming up soon.

4) New Webmaster: Rick Treadway.

New Registrar: Maria Sauer. 

Tony to update the web info on all FYHA Volunteers. All present agreed to actually read what Tony sends out AND respond.

5) Background Check:

a. AAHA requires all volunteers to have a background check. Their website can be used in order to do this. Go to “Applicants to be screened”, fill out the forms and the info should be sent to AAHA.
6) Misc:

a. Tony agreed to be AAHA representative, Jeff had been in the past.    

b. Kyle to be sure that all coaches are cleared for the season, head and assistants.
Meeting adjourned until next meeting, Monday August 10th, 2009 (second Monday of the month), 6:30, Jay Lively Activity Center.

Submitted by Dale Hallberg, FYHA Secretary

