FYHA BOARD MEETING
SPECIAL SESSION
September 1, 2009
Called to order: 7:35 PM
Members in attendence: Matt Evans (with Samantha Cowen's proxy) , Andrea LaBelle, Dave Saurer, Dale Hallberg, Jeff Hamblen. Absent: Bill Kuche, Samantha Cowen, Kyle Curtin (practice), Maria Saurer (registration sign-ups). 

Others: Jason Stout-equipment manager
TREASURER'S REPORT:
1) Revised Budget: No written Treasurer's report was presented. Treasurer's report presented by Matt. Matt, Sam, Dave and Andrea have reviewed the budget. FYHA has approximately $96K in total assets.There are some discrepancies in the approved budget for the '09-'10 season and the actual numbers. Travel players registered are 72 (at$525 each) when 60 were budgeted. Fundraising budgeted was $12K when the actual total is $4500. Summer hockey programs netted $7320. Sonoran League fees were budgeted at $6400 but are actually $8000. It was noted that the Annual Budget is down approximately $16,000 from what was approved and estimated. With cash on hand from the previous year, FYHA is expecting a balance of $16,000 in total assets at the completion of the '09-'10 season.
Jeff suggested that the FYHA membership be alerted that the budget is short for the year and that anticipated funding may have to change. 
2) House Session for Fall Program/Ice Schedule: Discussion about FYHA giving up the third Fall Saturday slot (due to reduced House participation) was made. Matt motioned that FYHA do so, keeping the slot for the Spring session. Andrea seconded. The motion was passed unanimously. Matt also motioned that the Tuesday 7:45 PM slot be released to the rink but only with written guarantee from Mike Abeyta that that time slot will be available to FYHA in the Spring session. This would allow the City to sub out the ice for the Fall session with FYHA using it as available. The motion passed unanimously. 
3) Travel Budget: The Board voted to cut the designated travel budgets for each team by $500 due to the budget shortfall.
At this point Jason gave an equipment report. Some equipment rental checks are still coming in. Discussion on equipment rental being based on the full year, at $125, with $60 to be returned if the equipment is used for the full year and $80 if returned after a half season. Available skates to be included. FYHA does not have skates to fit everyone. Not all renters will have skates available. To be voted on at next Board meeting.
4) Bookkeeper position -  see item #5
5) Treasurer and House Commissioner Position: There has been a tentative agreement with a person interested in the House Commissioner position. As treasurer, Jackie Aldridge has volunteered. Jeff reminder the Board that it should check on the Corporation Commission requirements for maintaining the 501C3 status of the Association.
Jeff motioned that the Board accept the resignation of Samantha Cowen as treasurer. Andrea seconded, the motion passed unanimously. The appointment of  Jackie Aldridge as the new treasurer was approved effective September 21, 2009, to allow for necessary transitions for account access, signers, etc. 
The interested party for the House Commisioner position is asking for a waive on the FYHA fee for their child or a scholarship towards that end. This position would complete Tony Baca's vacated term on the Board and be trained by Andrea. Andrea motioned that this individual have their child's FYHA fee waived and Jeff seconded. The motion passed with Dale abstaining. 
Scholarships applications were considered. It was duly noted that scholarships were included in the '09-'10 budget and that even though budgeted revenues are not what they were anticipated thus far, this was one area that the Board did not wish to cut from the budget. Scholarships were awarded to Kaelen Monroe ($425), Rio Ryan ($325 as requested), Timmy Treadway ($225) and Parker Coughlin ($225). 
For the next meeting, Corporation Commission requirements and equipment rental fees to be determined.
A motion to adjourn was made by Dale at 9:25, seconded by Dave, and passed. 
Respectfully submitted, 
Dale Hallberg, Secretary
