19 Board Retreat

A
Flagstaff Youth Hockey Association

Date: January 10, 2009
Location: Labelle’s
Time: 9:00 a.m. to 3:00 p.m.

AGENDA

Review/Discussion of FYHA ~ Board

= Governance/Management
* Bylaws
= Team Structure
* Finances/Fees/Fund Raising
= Coaches
*  Volunteers
= Calendar
o Travel Team Tryouts/Deposits
o Travel Team Schedule
= Relationships
o Rink/City
Parents/Players
Sonora League/AZ Hockey Associations
Other State Hockey Associations
Pro Organizations
o USA Hockey
= 2008-2009 Season “Experience”
= Coaches/Guests/Board Roundtable
= SYHL Discussion with Bob Strong ~ Everyone

O O O O

Lunch Catered for Everyone

SWOT Analysis ~ Board
= Strengths
= Weaknesses
=  Opportunities
= Threats

2010 ~ Board

= Goals
= Strategic Goals
* Operational Objectives

9:00 to 10:00 a.m.

10:00 a.m. to 11:00 a.m.
11:00 a.m. to 12:00 Noon

12:00 Noon to 1:00 p.m.

1:00 p.m. to 2:00 p.m.

2:00 p.m. to 3:00 p.m.






