Central York Lacrosse Club

Meeting Minutes —
September 12, 2008 at Manchester Township Building

Tom Mayne called the meeting to order at 7:00pm. Roll call was performed:

Present:

Tom Mayne
Julie Slack
Charlie Villier
Jim Gilhool
Tracy Yantek
John Yantek
Kim Markham
Don Bavis
Stephen Lesher
Matt Welsh

1. Minutes — Minutes from last meeting were approved.

2. Old/New Business
a. Members to the Club — All new members were approved. Treasurer, Stephen
Lesher, and Secretary, Julie Slack, have not heard from past holders of these
positions. Executive Officer, John Yantek, was present. He does not need any
guidance in his new position at this time.
=> Action Item: Julie and Stephen need to reach out to Cindy and Barb, respectively.

b. Indoor lacrosse — At this point in time, coaches have been chosen for the Indoor
Lacrosse season. All teams are fully rostered. We plan on having and A and B
squad for most ages brackets. The season begins on 11/1/08 and will end in
02/09.

=> Action Item: Tom to call Stephanie to inquire about a Girls team.

c. Spring Registration — Don sent out an email requesting volunteers from each
age bracket to help during the registration process. He was successful in getting
responses. Don suggested having a registration on a Sunday. At times, the
week nights can be too hectic for most parents, due to other activities. All
thought this was a good idea. We do not need to hold registration as early this
year since we are offering a buy-out in lieu of fundraising. Dates are still
undecided. Don will change the sign up flyers and have the board review at the
next meeting. A place for “Township’ has been added to the registration form.

=> Action Item: Don to review the email responses for volunteers and form a
committee. Don is to create a flyer and have the board review.



d. Fundraising/Apparel — Matt Welsh was able to join us. The idea for
fundraising this year is to keep it simple!! We have decided on a one time
buyout for the registered players. The amount needs to be decided upon. The
range seems to be $30 to $40 per player. Tracy mentioned that Bricker’s French
Fries is willing to show for our Saturday games. We plan on using the
concession stand more effectively this year. If anyone has any apparel ideas,
please contact Matt. Our new logo will go into production beginning this
season. We discussed decals for the helmets, magnets, shirts, and hats.

=> Action Item: Matt will attend the next meeting In order to present options for the
buyout.

e. Website — Don has been receiving quite a bit of unsolicited emails. These
emails are centered around items for sale, clinics, tournaments, etc. Don will
filter and forward as he sees fit. We need to get rid of our .org domain name. It
is too costly. Don has begun this process.

=>» Action Item: None.

f. New Player Clinic — Once we have the registration dates decided upon, we will
plan the New Player Clinic. It will be held at Cousler park on the Saturday prior
to the first Registration. We would like to have the first clinic in October.

=> Action Item: None.

g. Equipment — The goals need to be put back into storage before the weather gets
bad. They also need to be strung. The plastic ties may not last another season.
Any parent volunteers /players should be pointed in that direction.
=>» Action Item: String and Move!!!

h. Miscellaneous — Please email Julie with any agenda items prior to each
meeting. Due to our officiating issue, John suggested we recruit HS players to
take the test to become officials for our Youth program. We are in need of HS
and Youth officials this year. Jim discussed the age distinction issue that was
brought up at the league meeting. We feel the current age distinction is the best
for the players.

3. Next Meeting — TBD at the Manchster Township classroom, 7 PM.

Tom Mayne adjourned the meeting at 8:01pm.



