Pine Richland High School Boys Lacrosse Code of Conduct
Goals of our High School Lacrosse Program
Pine Richland High School will field three different teams –each with its own goals and learning expectations.  Each team is preparing the athlete for the following level of play.

Freshman: Goals are to keep the athletes involved in the sport and allow them to play at a level that will not be too greatly advanced and thus allow for individual growth and development within a team structured environment without the pressures of winning at the most competitive level.

Junior Varsity: Goals are to further develop individual skill level, but to combine some very broad based team concepts for Offense and Defense in preparation for the Varsity Team.  The team will learn Defenses –both zone and man, Offense will learn fundamental strategy for playing through “sets” and develop a transition game.  They will also begin to learn the importance of evaluating situations at game speed.  These athletes may not be completely ready for the Varsity game yet.  They may be lacking an essential component, skill level, chemistry, physical size or mental preparedness or perhaps even the level of commitment needed.
Varsity: The most competitive level of play.  These athletes need to be mentally strong, socially and emotionally prepared, physically able and skilled in the game of lacrosse, and continuously seeking to improve as an individual and a team.  This team will work on advanced strategies and field concepts.  The team will need to make adjustments during the course of a game to ensure on field success.  This team will be composed of the most skilled players and the most physically able athletes seeking daily challenges.

Practice Attendance Policy
Lacrosse is a team sport and it is important that all members of the team attend and actively participate during practice.  Individual absence affects team success.  Sick days are the exception, however, the parent or player, before practice, must inform the coaches via e-mail.  Players are required to inform the coaches via email more than 24 hours in advance of the scheduled practice or event with which they have a conflict.  For all absences, players are expected to understand ALL materials, concepts and skills that they may have missed due to their absence.  Again, when an athlete misses practice, if affects everyone on the team-his line mates, the athletes that share his position and the athletes that count on practicing against him in effort to prepare.

Games/Scrimmages
Games may begin as early as the second week of March.  There will be anywhere from 2 to 4 games per week, along with practice during the season.  Conference games will be scheduled when availability dictates, we would like for them to be towards the last of the season to give players ample time to prepare and scout our competition.  We are in the WPIAL Division 1 North Conference.  The top four teams from both of the conferences (North and South) will earn play-off bids.  Conference Champions will receive a #1 seed throughout the play-offs.  It is the coaching staff’s philosophy to win games through patience and confidence in our offensive, defensive, special teams and transition systems.  We will not sacrifice the integrity by turning our game day focus away from team concepts taught at practice.  Both coaches and players are expected to conduct themselves in a positive manner while participating in interscholastic competition.  Players will be removed from competition for behavior deemed un-sportsman-like by the officials, or inappropriate and detrimental to team by the coaches.  Swearing, gestures, and taunting is not part of the game and will not be tolerated by the coaching staff – it will result in removal from competition, perhaps the field of play and the site.  If this happens at an away game, the offending player will be removed to the bus and will quietly wait with a parental chaperone until it is time to return to the Pine-Richland High School.  The staff will monitor conduct on sidelines of an event.  Your behavior while on the sideline is just as visible as your performance on the field of play to the officiating crew and fans.  Conduct on the sideline is expected to be of the highest and sportsmanship.  Only the speaking captains and the head coach are allowed to approach and discuss the competition with the officiating crew.

Playing Time

Playing time is earned and awarded based on coaches’ observations and evaluations during practice and competition.  No athlete is entitled to or guaranteed playing time.  Playing time is earned by performance and conduct and can be increased or decreased appropriately.  If an athlete’s playing time is diminished, the coaches will make an effort to notify players as to the reasoning for decision.  However, players (not parents) are encouraged to engage coaches in discussions about their playing time for any reason.  Players will be informed in a constructive and positive manner and will always be given the opportunity to earn their playing time back.  Athletes should keep in mind that it isn’t always their poor performance but rather the improvements of a fellow teammate that may result in change of playing time.  Coaches will strongly encourage intra-squad competition to push the limits of our personal abilities and improve the overall depth and team performance.  At the beginning of the game we will cheer for our team to jump-start the game and create excitement and intensity.  Following competition, regardless of results, we will cheer for the opponent and take our right gloves off to shake hands.  Always congratulate your opponent with integrity and respect, regardless of the outcome of the game or attitude of the opponent.

Our Commitment as Coaches
As a coaching staff, we have been selected by the PRHS Boys Lacrosse Board.  We are in place to teach the sport of lacrosse, have fun doing so, represent our school district in competition, and help to develop, respectful, responsible, and accountable young men.

Concerns and Comments 
Will be addressed in a timely fashion provided the concern is stated tactfully after a 24 hour “cooling off” period has been observed.  Concern should be handled between the coaches and athletes, (alone) after the athlete and parents have discussed the situation.  More often than not, the player already knows what he needs to do, or is not doing, in order to gain playing time or to move back up the ranks.  Unfortunately, the lines of communication with a teenager are not always open-this is not a coaching responsibility.  All concerns and comments should be addressed to your team parent.
Players Responsibilities

Player will attend all practices. If they cannot attend, they should notify the coach before practice, as mentioned about, with the reason for the absences.  Players who do not practice will see a loss of playing time at the discretion of the coach.  Players will take full advantage of practice time.  Players will be dressed and ready to go at start of practice.  No one sits during practice unless being addressed by a coach. Practice at game speed to prepared for game conditions.  No fooling around.  Practice organized skills when not in a session with a coach.

Players will always practice good sportsmanship.  We want to encourage our teammates at all times.  We do not want to disparage or humiliate our opponents.  We will not use profanity.  

Players will show appropriate respect for all their coaches.  Insubordination with respect to coaches will not be tolerated.  Coaches are the final authority on discipline for all of the above practice and game issues.
Be mindful of what you say and how it can be perceived or interpreted if you choose to participate in any of the electronic.com media venues (these are public forums) –AOL, Yahoo, MSN, Facebook, Xanga, You Tube, Lax Power, ESPN Lax Forums, Twitter, etc….Derogatory remarks no matter how insignificant they may seem to you can be permanent, damaging, and hurtful to others and can destroy an individual and a team.

Academic Eligibility.  Shall be guided by the standards of the Pine-Richland School District for school sponsored athletic programs.  If a player is determined to be academically ineligible, the school principal or designee will notify the Club President and that player cannot practice or play in any games until the principal notifies the Club President that the player has met the academic requirements.  Notification will generally occur on Thursday and the suspension will be in effect for the following Sunday to Sunday.  The District has advised that the determination is non appealable.  All Members and Players will be subject to the “Pine-Richard School Board of Education Policies 122 and 123.”  The Club President will notify the coaches of any such cases.
Players will not use tobacco, alcohol, or drugs when such conduct can be associated in any way with the Pine Richland Lacrosse Program.

The Pine Richland Lacrosse Association cannot condone the use of these products by minors in any form or at anytime.  The use by any player on the team is counter-productive to the goals and principles of this program.
However, each parent has to take the responsibility for how they deal with their child on these issues.  The coaches and the Association will only get involved in a disciplinary action involving tobacco, alcohol or drugs to the extent that the action reflects negatively on the program.  Such situations might include the use of the prohibited substance on a lacrosse trip, use of before or after a team function, use anywhere while wearing Pine Richland Lacrosse Logo apparel.  Conduct yourself accordingly; you’re representative of the high school, this program, your coaches, teammates and family.

Player Acknowledgement
I will strive for academic excellence and school citizenship, and show sportsmanship, on and off the field.  I will be prepared for and attend practices and games, unless excused by a coach.  Any use of tobacco, alcohol or drugs is prohibited.

I have read, understand and accept the statements before me.  I understand that non-compliance will be dealt with at coaches’ discretion under the guidance of the Pine-Richland High School Policy wherever applicable.

_________________




_____________

Player Signature




Date
______________________



______________

Parent/Guardian Signature



Date 
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