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Letter from our Athletic Director
Lakeside High School is excited that your child has expressed interest in being a part of our athletic program.  Participation in high school athletics provides a wealth of opportunities and experiences that will impact a student for life.  

A student who chooses to participate in an athletic program at Lakeside is making a choice of self-discipline and commitment.  Good training habits, sacrifice, and following school and team rules are an essential part of this process.  In the quest for excellence these disciplines are expected and required of all students who wear an LHS Panther uniform.  In allowing your son or daughter to participate in our athletic program you and your child are committing to major responsibilities that are a necessary part of success as we train and teach these young people.

The Athletic Department is responsible for providing the opportunity to compete at the highest level and to provide the best possible conditions in which your child can succeed at that level.  Part of this responsibility is to make rules that govern our athletic program.  Therefore, we have put together this Athletic Handbook for the benefit of everyone involved in the Lakeside Panther community. 

It is the purpose of this handbook to set forth the operating procedures for the students, parents and athletic staff at Lakeside High School. It is hoped that a ready reference such as this handbook will facilitate the process of seeking information about administrative policies and procedures as well as provide a framework within which the athletic department will operate smoothly and efficiently. 

We believe, as research indicates, that students who are involved in extra-curricular activities have a greater chance of success in school as well as in life. Many of the character traits required to be a successful participant in high school athletics are the exact same ones that will mean a successful life after high school. We hope the information contained in this handbook will make you and your child’s experiences at LHS more enjoyable. 

Go Panthers!

IMPORTANT CONTACT INFORMATION

Administration

Principal - Jeff Carney
jeff.carney@ccboe.net
706.868.3669 x 201


Athletic Director - DONNIE BURCH
dburch@ccboe.net
Business Manager - Aurora Hubbard
ahubbard@ccboe.net
706.868.3669 x 214

Head Coaches

Football - Jody Grooms
james.grooms@ccboe.net
Cheerleading - Cyndi Blair
cynthia.blair@ccboe.net
Cross Country - Jerry Meitin
jerry.meitin@ccboe.net
Drill Team (non GHSA) - Linda Gary
linda.gary@ccboe.net
JROTC Raiders (non GHSA) - Tim McKean


timothy.mckean@ccboe.net
One Act Play - Joanne Greene
jgreene@ccboe.net
Softball - Sandra Bailey
sandra.bailey@ccboe.net
Volleyball - HANNAH FUNSCH
hannah.funsch @ccboe.net
Basketball, boys - Ryan Morningstar
ryan.morningstar@ccboe.net
Basketball, girls - Moe McCormick
maureen.mccormack@ccboe.net
Baskeball Cheer - Michelle Mixon
michelle.mixon@ccboe.net
Swimming – Kim Belcher
kimberly.belcher@ccboe.net 
Wrestling - Jim Tau
james.tau@ccboe.net 
Baseball - TJ Davis
thomas.davis@ccboe.net
Color Guard (non GHSA) - Linda Gary

linda.gary@ccboe.net
Competitive Air Rifle - Tim McKean
timothy.mckean@ccboe.net
Golf - Bill Richey

bill.richey@ccboe.net
Lacrosse, boys - Margaret Mudrak
margaret.mudrak@ccboe.net
Lacrosse, girls - Sandra Bailey
sandra.bailey@ccboe.net
Literary - Elaine Griswell
egriswell@ccboe.net
Soccer, boys - Dave Morgan
dmorgan@ccboe.net
Soccer, girls - Merritt King
merritt.king@ccboe.net
Tennis, boys - Donnie Burch
dburch@ccboe.net
Tennis, girls – DONNIE BURCH
dburch@ccboe.net
Track, boys – Derrick myers 
derrick.myers@ccboe.net
Track, girls – Derrick myers
derrick.myers@ccboe.net
REQUIREMENTS FOR PARTICIPATION

A student that wishes to participate on an athletic team at Lakeside High School must have the following:

A sincere desire and commitment

Adherence to all State, County, and School policies

Permission and Insurance form on file

Preparticipation Physical Evaluation form on file

Transportation Approval form on file

All eligibility requirements satisfied

REQUIRED FORMS

The Columbia County Board of Education and Lakeside High School requires several forms to be completed and turned in before a student can participate in an athletic program. These forms include the Permission and Insurance Coverage, the Preparticipation Physical Evaluation, and the Transportation Approval form.  These forms can be found and accessed by clicking on “Athletics” from our LHS website at www.lhspanthers.com. These required forms MUST be completed and turned in BEFORE the athlete may tryout or practice.

INSURANCE 

Insurance is mandatory for all athletes participating in sports at Lakeside High School.  If individual coverage is not provided by a parent employer Lakeside High School has supplemental insurance available.  Please contact the main office at 706.868.3669 ext. 201 if supplemental insurance is needed.  It is extremely important to remember that an accident report has to be filled out and kept on file with the athletic director as soon as possible after the accident occurs. 

ACADEMICS AND ATHLETICS 

The number one reason that student athletes are at LHS is to succeed academically. While athletics is an important extra-curricular activity, it will always take the back seat to academics. Therefore, all problems that arise will be viewed through an academic lens before any solutions are contemplated. Please note this statement before any actions are taken and please understand that the administration at Lakeside High School will always look at what is best for the student from an academic perspective. Remember that student participation in athletics is a privilege. Frequent discipline problems exhibited by students while in school or outside of school may prohibit the student from farther participation on an athletic team. 

GHSA ELIGIBILITY REQUIREMENTS

In order for a student to be eligible to participate in extracurricular activities, he/she must pass 5 of 6 classes from the previous semester in which they are competing. Hence, if a baseball player wanted to be eligible, he would have to pass at least five classes in the fall semester prior to the baseball season. 

In addition: 

In order for a student to be eligible to participate in extracurricular activities, he/she must be on track for graduation. In short, for a student to be on track they must have earned four (4) Carnegie units following their Freshman year (ninth grade), ten (10) Carnegie units following their Sophomore year (tenth grade), and sixteen (16) Carnegie units following their Junior year (eleventh grade) in high school. 

Other State Policies:
Once entered into the 9th grade, a student has four years of continuous eligibility (8 semesters)

To be eligible a student must not have attained his or her 19th birthday prior to May 1st preceding the year of participation

The student must be taking at least 5 subject credit hours during the present semester

A transfer student who established eligibility at his or her former school in grades 9-12 shall be immediately eligible at the new school IF:  the student moved simultaneously with the entire parent unit or persons he or she resided with at the former school, and the student and parent(s) or persons residing with the student live in the service area of the new school.  It must be apparent that the parent(s) or the persons residing with the student, as well as the student, have relinquished the residence in the former service area and have occupied a residence in the new service area.

If you have any questions regarding eligibility call the Athletic Director or visit the Georgia High School Association website at www.ghsa.net.

***Please note that the administration at Lakeside High School takes eligibility very seriously. Any infraction of these eligibility rules are sternly dealt with by the Georgia High School Association and may include fines imposed on the offending school or forfeiture of games, or both.

OBJECTIVE CRITERIA FOR TEAM MEMBERSHIP 

Each athletic team at Lakeside High School will have in place the most objective method possible to pick teams for the sports that have tryouts to reach their final roster. Each head coach will submit to the Athletic Director a written explanation about how his/her team will be chosen. The criteria will be clearly communicated in writing to all potential team members prior to the beginning of any tryout sessions and the results of the tryout evaluations will be documented and available for individual review at the conclusion of the tryout period. 

PARENT/COACH COMMUNICATION 

Appropriate concerns to discuss with coaches 
1. The treatment of your child, mentally and physically 

2. Ways to help your child improve 

3. Concern about your child’s behavior 

It is difficult to accept your child’s not playing as much as you may hope. Coaches are professionals. They make judgment decisions based on what they believe to be best for all students involved and what they see in practice each day. As you have seen from the list above, certain things can be and should be discussed with your child’s coach. Other things, such as those listed below, must be left to the discretion of the coach. 

Issues NOT appropriate to discuss with coaches 
1. Team strategy. 

2. Play Calling. 

3. Playing Time. 

4. Other student-athletes. 

There are situations that may require a conference between the coach and the parent. These are to be encouraged. It is important that both parties involved have a clear understanding of the other’s position. When these conferences are necessary, the following procedure should be followed to help promote a resolution to the issue of concern.

1. Call to set up an appointment. 

2. If the coach cannot be reached, call the Athletic office. 

3. Please do not attempt to confront a coach before or after a contest or practice. These can be emotional times for both the parent and the coach. Meetings of this type do not promote resolution. 
THE NEXT STEP 
What can a parent do if the meeting with the coach did not provide a satisfactory resolution? 
1. Call and set up an appointment with the Athletic Director to discuss the situation. 

2. At this meeting the appropriate next step can be determined. 

GRIEVANCE PROCEDURE 

When problems arise between parents and coaches that are out of the ordinary, the parent should first approach the athletic director. The athletic director will listen to the problem and try to reach an amicable solution to the problem. If a solution is not possible the athletic director will then involve the principal. The Superintendent will ask any parent if they have first had a meeting the school administrators before hearing any complaints linked to athletics. Please follow these procedures when you have a problem. This will save time and enable us to reach a solution to the problem. 

ADMINISTRATION & SUPERVISION OF GAMES
Security and Supervision of games is very important. A school administrator will be present at each home game as well as security personnel. The Athletic Director will work closely with each individual coach to insure that a plan is developed by each sport to ensure proper supervision of student athletes until they leave the campus. It is very important to develop a sound supervisory plan between staff and coaches to ensure the safety of the student-athlete. 

NCAA ELIGIBILITY CENTER 

For athletes who plan on continuing their athletic career beyond the high school level please make use of The NCAA Eligibility Center.  The eligibility center will certify the academic and amateur credentials of all college bound student-athletes.  For more information please visit www.ncaaclearinghouse.net or call 877.262.1492.

LETTERING POLICY
Student athletes at Lakeside are eligible to receive a letter under the following conditions:

participation in more than 50% of the contests played, OR

being a part of the team for three or more years and having participated in all pre-season and post-season workouts, OR

athletes who develop their skill, display a good attitude, and give full effort to the activity will be considered; given at the discretion of the coach

The determination of whether or not a letter is awarded to a student participating in a varsity sport is the responsibility of the head coach in each sport. Each coach will work with the athletic director to make sure the criteria for lettering are met. A student may be awarded a letter by completing the season in a varsity sport and it should be earned through dedication and commitment to that sport and by making a significant contribution to the total team effort throughout the entire season. The criteria for lettering will be communicated to the team before the start of the season. For students that letter in multiple sports, sport specific logos will be provided to the student and then they will be provided with bars for those letters for multiple years of earning a varsity letter in that sport.

EQUIPMENT

All athletic department issued equipment will be the responsibility of the athlete throughout the entire season of that sport.  It is expected to remain clean and in good condition.  If any equipment is lost or does not perform correctly it is the responsibility of the athlete to notify the coach who will then assess the repair or replacement. Loss of any athletic department issued equipment is the athlete’s financial obligation.

OVERNIGHT TRIPS 

Overnight trips may occur but they will be very seldom. In the event that an athletic team must make an overnight trip each coach taking these trips must notify the Athletic Director and the Principal of the School at least two weeks in advance. In the event it becomes necessary to take an overnight trip the athletes must use transportation provided by the school unless other provisions have been submitted and approved by the Principal and Athletic Director two weeks in advance.  In the case where private automobiles are used all drivers of the automobiles must have proper approval.  No athlete may travel with a team without a release form being on file in the athletic directors office. 

PRACTICES

Practices are a necessary and required component of all athletic programs.  Therefore, all athletes are expected to be on time to practice sessions, study halls, weight room, team meetings or other coach administered assignments.  Continued tardies to these required assignments could result in loss of playing time or suspension from team.  If an athlete needs to miss a practice or game he or she should always consult a coach prior to the absence.  Funerals are excused and waivers may be granted for other reasons.  This will be determined by the Head Coach.  Three unexcused absences may result in suspension from the team.

Considering the number of teams at Lakeside and the limited amount of space available coach’s will work together to make up the best possible scheduling of practices. Although practice times differ from sport to sport it is vital to remember that our student-athletes are students first and athletes second. It is strongly recommended that practice times do not exceed two hours per day. 

THERE CAN BE NO MANDATORY PRACTICES ON SUNDAYS. THIS MEANS THAT IF A PRACTICE IS HELD IT MUST BE STRICLTY VOLUNTARY AND ATTENDANCE AT A SUNDAY PRACTICE CANNOT BE A PREREQUISITE FOR PARTICIPATION IN A GAME.
QUITTING

Quitting is an intolerable habit to acquire.  A quitter may lose his or her privilege of participation in athletics.  On occasion, however, an athlete may find it necessary to drop a sport for good reasons.  If this is the case, the following procedure must be followed:

A. Talk with your immediate coach and then the head coach

B. Report your situation to the Athletic Director

C. Check in all equipment issued to you

An athlete who drops a sport properly may participate in another sport once the dropped sports season is completed.

DRUG/ALCOHOL/TOBACCO

The visibility of Lakeside High School in our community is vast.  We have enjoyed the success of being a “School of Excellence” and we expect that to continue.  As an LHS athlete you are expected to serve as role models for younger students in our school system and community.  Therefore, all student-athletes are expected to adhere to county policy as representatives of Lakeside at all on-campus and off-campus activities.  Concerning the use of illegal drugs, alcohol and/or tobacco, any student who violates the county and school rules will be dealt with according to policy.  Please see the Columbia County Code of Conduct for specific penalties concerning the violation of these policies. 

TRANSPORTATION 

Students involved in all extracurricular activities at Lakeside High School will be provided transportation to and from all events.  In cases where parents will transport athletes to or from an athletic event proper approval and documentation must be on file in the Athletic Directors office.  The athletes at Lakeside High School will have a bus provided by the school or by The Columbia County Board of Education.  All drivers will be properly trained and approved. These buses routinely undergo inspections and are without a doubt the safest way for your son or daughter to get to and from events. 

ACCIDENT REPORTING 

All athletic events will have present either certified medical personnel or someone officially certified in CPR and first aid.  When a student athlete has an accident during competition or practice the coach must fill out an accident report form. These forms are crucial to later insurance claims if needed. Coaches are encouraged to complete this form within 24 hours of the accident as it becomes difficult to go back and try to remember what happened after any length of time has passed. The original accident report will be kept on file in the athletic director’s office.
ATHLETIC BANQUETS 

Each team will have its own banquet to recognize the accomplishments of the team members. The athletic department will provide participation certificates, letters, logos, bars, and Triple Threat Awards (3 sport letter) for each sport. Any additional awards desired by a program will be furnished through the team’s fundraising account.  

FISCAL RESPONSIBILITY 

We want to provide our coaches with what they need to be successful. However, any materials or equipment that needs to be ordered must first be submitted to the Athletic Director through a purchase request form.  Please contact Mrs. Gaye Waters if a purchase request in needed. Upon approval the request will be given back to the coach for ordering. Our coaching staffs are held to a higher standard and know that if any purchase is made without prior approval the person placing the order will be personally responsible for the amount of purchase.

FUNDRAISING 

Columbia County Board policy mandates that each fundraiser held by booster clubs or individual sports must be pre-approved by the principal and then by the board of education. It is absolutely forbidden to encourage door-to-door sales of any kind. The administration does realize that teams have financial needs in excess of normal funding. However, these fundraisers must be well thought out and planned accordingly. Once a fundraiser has been approved and planned a copy of the details must be given to the Athletic Director.

OFF SEASON PRACTICES 

Like Sunday practices, those practices held during the off-season may not be mandatory or a prerequisite for participation. This means that a coach cannot require a student-athlete to make up a practice they miss out of season. While rewards or incentives for attendance may be offered, participation in these practices may not be mandatory. Please note that the GHSA does permit some off-season practices to occur in some sports. Please call the Athletic Director if you have any questions about these special instances. 

GHSA rule 2.69 states: 

Legal practice dates are established for each activity, and schools shall not conduct or allow an illegal practice. 

(a) Conditioning drills for athletes may be held one (1) week prior to the GHSA designated beginning of practice and shall not be construed as illegal practice. The conditioning period may feature any activities that occur in the practice season except that no player may be cut from the team, nor may attendance be mandated. 

(b) The beginning of each school year is designated as the first date of practice for the earliest GHSA sport or the beginning of preplanning for a school, whichever comes first. 

(c) Illegal practices are defined as practices involving three or more students participating in any extracurricular activity in the presence of, or under the direct or indirect supervision of any coach of the school (including a community coach). At any given point in time, only one (1) coach in a sport may work with up to two (2) athletes in skill building drills. A GHSA coach (certified teacher or community coach) may not coach a non-GHSA team in a competitive setting during the school year that includes any players who participate in the sport he/she coaches at the member school. 

(1) Any practice occurring after the beginning of the school year and before the opening of conditioning drills is an illegal practice. 

(2) Any practice occurring after the end of the season for that team and the end of the school year for students in that school is an illegal practice. 

NOTE: Spring football and cheerleading practice is an exception to this rule. Spring football and cheerleading practice may be held as designated in the annual calendar unless exception is made upon application to the executive director. 

(3) During the summer (i.e. between the ending of one school year and the beginning of the next) the only restrictions on practices and competition is that all activities must be strictly voluntary. 

(4) It is illegal for a team to go to a competitive or instructional camp or clinic during the school year other than in-season events developed for that team alone. If the event were held in-season, it would involve illegal coaching. 

(5) Neither coaches, former coaches (including community coaches), nor any other school personnel shall suggest, require, or otherwise attempt to influence students to participate in or practice for an extracurricular activity outside the GHSA-designated season. 

(6) The following activities are examples of illegal practices: 

(a) Interscholastic scrimmages or practice competitions at any time during the school year. 

(b) Practices involving alumni or students who presently are not eligible at the member school at any time in the school year. 

(c) Practices against community recreational teams at any time during the school year. 

(d) Practices of any kind outside the season designated by the GHSA 

(7) Schools found guilty of having illegal practices will be subject to penalties that may include fines of up to $1,000, warning, probation, and/or suspension by the GHSA executive director 

SCHEDULING 

The schedule of the students at Lakeside High School is the responsibility of the students’ counselor. The priority of our counselors is to ensure that each child receives the appropriate classes to reach graduation. ALL decisions that involve scheduling will be done with the student-athletes best interest in mind as it concerns graduation. 

Georgia High School Association

Sportsmanship Statement

"The GHSA and its member schools have made a commitment to promote good sportsmanship by student/athletes, coaches, and spectators at all GHSA sanctioned events. Profanity, degrading remarks, and intimidating actions directed at officials or competitors will not be tolerated, and are grounds for removal from the event site. Spectators are not allowed to enter the competition area during warm-ups or while the contest is being conducted. Thank you for your cooperation in the promotion of good sportsmanship at today's event."




